
A vessel’s work environment is 
often said to be “dynamic”, 
meaning that the safety risks 
appear (and disappear) from 
different areas all the time.  
Recently we had an incident on 
a G2 Ocean vessel, where not 
everyone was aware of the 
current conditions.

The vessel was alongside in 
port, loading project cargo. In 
the previous load port 11.000 
MT of sodium sulphate in bulk 
had been loaded and trimmed 
flat. The project cargo was now 
being loaded on top of the bulk 
cargo, separated by a layer of 
plywood (left picture).

At 01:15 at night, a stevedore 
was walking down a ladder 
inside the “cofferdam”, the 
narrow space between two 
cargo holds. His intention was 
simply to enter the cargo hold.  

We can assume that at this 
moment, the stevedore felt 
safe. There is always a risk of 
falling when walking down the 
ladders, but other than that, 
there was no obvious hazards.

He reached the door to the hold 
and opened it.
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Behind the door

Ever-changing conditions

Dear all,

G2 Ocean is committed to providing a safe and 
healthy work environment for all personnel 
involved in our operations. The purpose of our 
Safety Bulletins is to raise awareness of health & 
safety risks associated with cargo operations.

G2 Ocean works with several hundred stevedore 
companies worldwide. We believe that by seeking 
and sharing insights across company and country 
boundaries, we can prevent future incidents 
together. Descriptions of incidents will always be 
fully anonymised.

The incident described in this bulletin highlights 
how the physical work environment in a cargo hold 
changes continuously during loading and 
discharging. What was safe to do an hour ago,  may 
be unsafe now.

If you have any feedback, please email us 
at: safety@g2ocean.com

Best regards G2 Ocean Team

Insight

The cargo hold at the time of the incident, as it looked from 
the main deck.

Walking down a cofferdam.
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Lesson learned:

• There was  a delay in cargo 
operations. 

• Potential injury. We have 
had similar incidents before 
on G2 Ocean vessels. In one 
case  a crew member was 
partly buried in cargo 
spilling into the cofferdam.

Consequences:

• A small mistake of opening the wrong 
door caused the incident. 

• At the morning meeting on board, the 
status of the cargo operation is always 
on the agenda. Make sure that 
stevedores and crew not attending this 
meeting, are also informed about the 
current conditions.

• Consider using signs and physical 
barriers, to prevent the wrong doors 
from being opened.

• In shipping, persons who have never 
met before need to work together as 
one team during cargo operations. Talk 
more with each other!

Insight is one of G2 Ocean’s safety behaviours. We expect this behaviour from 
our own employees, and everyone we work with, including crew and 
stevedores. Make sure everyone is informed about changes and the latest 
status, including the stowage plans for the holds.

Corrective action: An excavator 
was lifted into the hold, to get 
access to and eventually close 
the door.

The bulk cargo poured into the cofferdam, when the 
door (left) was opened.  
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